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Background

In August 2022 in response to a CEO undertaking to review the City
of Adelaide’s Strategic Policy Framework, Council Members were
informed of the opportunity for an ‘Economic Development Policy’
and that work had commenced on one. The last City of Adelaide
economic policy/strategy was the Economically Prosperous City
Strategy 2012-2016.

The draft Economic Development Strategy (the draft Strategy)
forms a key deliverable of the independent reviews of the Adelaide
Economic Development Agency (AEDA) as presented to the City
Finance and Governance Committee on 17 October 2023.

Develop a City of Adelaide Economic Development Strategy by
2024 to drive growth is a key measure of the City of Adelaide
Strategic Plan 2024-2028.

With an anticipated doubling of the CBD population by 2036, the
city is transitioning to a once-in-a-generation period of population
growth. The draft Strategy outlines how to leverage the city’s
competitive advantages and seek to optimise its economic
opportunities and outputs as the State’s Capital and commercial
centre.

Public Consultation and Responses

Consultation ran from 23 April 2024 to 31 May 2024 with two
extensions granted until 5 June and 12 June 2024 respectively.

Stakeholders from 124 different organisations, including a range of
State Government agencies, business leaders, university sector,
leaders in arts and cultural festivals, economic development experts
were emailed asking for their feedback on the draft Economic
Development Strategy.

The AEDA Board and Advisory Committee Members were emailed
asking for feedback on the draft Strategy and to distribute the draft
Strategy through their networks.

Opportunities to participate in engagement were shared through the
following City of Adelaide email distribution lists:

o City Business (AEDA) - 8,460 recipients

e Carbon Neutral Adelaide — 1968 recipients

e Artin the City — 2,933 recipients

e Your Community — 3,316 recipients

¢ Adelaide Central Market Traders — 129 recipients

There were eight opportunities for in-person engagement and
promotion of the Strategy throughout the consultation period:

e Pop-up consultation booth at the Meander Market on
Melbourne Street (27 April 2024) — public event

e Gov to You at the Small Business Expo (2 May 2024) —
ticketed event hosted by the Office of Small and Family
Business

e City Switch Annual Networking Event (2 May 2024) —
ticketed event

e Lord Mayor Night Time Entertainment Economy Roundtable
(8 May 2024) — by invitation

e Pop-up consultation booth at the Adelaide Central Markets
(10 May 2024) — public drop-in

e Pop-up consultation booth at the Hutt St Library (13 May
2024) — public drop-in

e AEDA Business Summit (22 May 2024) — ticketed event

e Mind Your Business campaign (6 May and 20 May 2024) —
public drop-in

Online engagement was undertaken concurrently through Your
Say.

Individual meetings were made available to stakeholders and one
organisation requested and attended a meeting with Administration.



Response to Engagement and Submissions

A total of 13 written submissions and three Your Say Adelaide
submissions were received and are summarised in this document.

Written feedback was received from:

Lot Fourteen

AEDA Board

Australia Hotels Association South Australia (AHA|SA)
ICLEI Local Governments for Sustainability Oceana
Property Council

Business Events Adelaide

Buy Airspace

Green Industries South Australia (GISA)

Planning and Land Use Services (PLUS)

RAA

Three emails/written submissions from individuals

The response to the online Your Say Adelaide engagement was as
follows:

1,045 ‘Aware’ visitors: are unique visitors, which could be
individuals or individuals visiting on behalf of organisations,
who made 1,367 visits to the Your Say Adelaide page

269 ‘Informed’ visitors: are visitors that explored the
available consultation materials more closely to learn more
about the Strategy.

3 “engaged’ visitors: are the people who submitted
feedback through the online survey.

Key Themes arising from Consultation

The key themes arising from written responses to the consultation,
workshops and meetings include:

Support for the draft Economic Development Strategy and
proposed goals and priorities.

Support for prioritising climate change mitigation through a
transition to circular and sustainable business models.
Importance of the Adelaide Airport and existing programs
such as Renew Adelaide.

Suggestions from AEDA regarding whether the City of
Adelaide (CoA) or AEDA lead on the delivery of specific
priorities.

Comments about further support needed for protecting
culture (artists and creatives).

Housing affordability and supply as a barrier to economic
development.

Comments regarding funding available towards
implementation of the Economic Development Strategy
though the Annual Business Plan and Budget 2024/25,
specifically external grant, sponsorship and strategic
partnership programs.

State Government interest in alignment with the Greater
Adelaide Regional Plan and the role of the Adelaide Park
Lands as the inner suburbs develop.



Summary of Submission Response

Organisation

Lot Fourteen

Consolidated feedback from the Department of Premier and Noted — partnership opportunities with Lot Fourteen for business services,
Cabinet’s Lot Fourteen is. promotion of Lot Fourteen activities and business, and through city activation.
e Where do you see yourselves partnering with us? In Response seeking clearer alignment between Lot Fourteen and the draft Strategy.
idenltified areas nqted in page upd.ates suggeﬁed .below — | Amended references to Lot Fourteen to improve visibility as a key economic and
particularly in looking at partnership opportunities in innovation precinct in the City of Adelaide.

business supporting services offered and including
promotion of globally competitiveness activities and
businesses at Lot Fourteen. Partnership alongside our
activation partnerships with the Festival and llluminate as
we utilise the public realm and event spaces within the
innovation district for public engagement.

Inclusion of an explanatory statement in the section titled Goals and Priorities, to
clarify responsibilities between the City of Adelaide and its subsidiaries.

e What role do you see your organisation playing?
Leadership contribute to some of the economic and
engagement/attraction components of the EDS — clearer
alignment would be beneficial.

e What role do you see the City of Adelaide playing?
Consideration of partnership approach to some activities
and initiatives, joined up investment and business/skill
attraction activities/programs.

¢ Who else do you think the City of Adelaide needs to be
working with to achieve these goals? Capital City
Committee

e What do you see as the biggest barriers to achieving the
targets for each goal? Sufficient funding. Clarity of
leadership roles. Identification of stakeholders who can
contribute.
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Suggestions incorporated into draft Economic Development Strategy

Specific page inclusions for consideration:
1.

Pg 8 — Inclusion of Lot Fourteen under Goal 3 “Lot
Fourteen a globally recognised innovation district within the
CBD that is becoming a leader in defence, space, cyber
and Al technologies’.

Pg 11 — Goal 3 inclusion as a priority: Priority: ‘Promote
Adelaide’s reputation as a globally centre of excellence in
defence, space, cyber and Al technologies’.

Pg 11 — Lot Fourteen has a significant role to play to
support Goal 3 A centre for education and collaboration.

Pg 13 - Under Innovation Title include: ‘Lot Fourteen in the
CBD is the home of the national Australian Space Agency,

Australian Institute for Machine Learning and the Australian
Cyber Collaboration Centre’.

Pg 14 — Challenge — Skills attraction and retention
challenge, particularly in the digital and critical technologies
sectors.

Pg 15 - Tarrkarri should not be positioned under Goal 2
rather Goal 1

Pg 20 — First Nations section in table — The First Nations
Entrepreneur Hub, The Circle opened in Lot Fourteen in
2021 and currently has 325 Aboriginal business members.
The Circle is a state and commonwealth government
initiative and should be noted as such.

Pg 21 — FN Priority — consideration of involvement / partner
to The circle’s services/operations to support Aboriginal
businesses.

Pg 22 — Stone and Chalk (Lot Fourteens start-up Hub)
should be referenced

10. Pg 23 — include infographic for Lot Fourteen.

1.

2.
3.
4

© ® N o o

10.
11.
12.
13.

Lot Fourteen included in Goal 3.

Feedback incorporated into the first priority of Goal 3.
Lot Fourteen included.

Innovation paragraph reviewed, now reads:

Adelaide is a centre for education, defence, innovation, medical research
and space technology, and has seen growth in residential apartments,
purpose-built student accommodation, office towers and international hotels.
The Australian Space Agency, Adelaide BioMed City, South Australian
Health and Medical Research Institute (SAHMRI) and Lot Fourteen continue
fo boost the city's reputation and capacity for innovation.

Feedback incorporated.
Feedback incorporated.
Feedback incorporated.
Feedback incorporated.

This section refers to current and past City of Adelaide initiatives. Stone and
Chalk has not to date received funding or partnered with the City of
Adelaide on a specific program or project.

Feedback incorporated.
Feedback incorporated.
Feedback incorporated.

This section refers to current and past City of Adelaide initiatives. Stone and
Chalk and The Circle have not to date received funding or partnered with
the City of Adelaide on a specific program or project.
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11. Pg 23 - ‘The creation of the new Adelaide University ... and
the inclusion of its operations of the future Australian
Defence Technologies Academy at Lot Fourteen.

12. Pg 23 — Lot Fourteen included with BioMed.

13. Pg 37 — Start up support — include reference to
supporting/participating with a link to Stone & Chalk start
up activities and the Circle at Lot Fourteen.

Additional comments for your consideration 1. Noted.

n

1. Going forward any documentation containing reference to The State Government’s Innovation Precincts have been incorporated into
Lot Fourteen would be welcomed to be sent through for us State Government Strategic Alignment section.

to be fully consulted and approve wording to ensure 3. Noted.
d iat .
aceliracy and appropriateness 4. Noted. Add reference to City Deal.
2. It would be beneficial for your strategy to link to the State- 5 Noted
wide Innovation Place Leadership Framework to support - hoted.
6. Noted. Adelaide Bio Med City is a key precinct in the City of Adelaide and

the CoA Goal to be more than a gateway.
listed as one of the State Government'’s Innovation Precincts.

3. Suggest feedback is sought from Capital City Committee,
which is the high-level governance body to identify policy
alignment and collaboration opportunities.

4. Lot Fourteen could be highlighted as a major partner on all
the 5 goals, given the success of Lot Fourteen as a
precinct in the CBD in terms of the growth , the high profile
tenant attraction and major event participation- all
contributing to the economic development of the city and
employment opportunities, opportunities from the Adelaide
City Deal projects and opportunities for the cultural
boulevard activation with Tarrkarri and other event
programming partnerships.

5. Lot Fourteen is a major contributor to the success of the
city and with its prime location and future focus will
continue to grow the city’s growth in all aspects reinforcing



https://industry.sa.gov.au/science-and-research-excellence/innovation-districts
https://industry.sa.gov.au/science-and-research-excellence/innovation-districts
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the need to be more deeply involved as a key stakeholder
in the city’s economic strategy.

6. The strong referencing to the ABMC as a priority action
throughout the document is limiting and not aligned to
State Government.

AEDA Board
The feedback is as follows: Inclusion of an explanatory statement in the section titled Goals and Priorities, to
Goal 3: Adelaide as a centre for education and collaboration — clarify responsibilities between the City of Adelaide and its subsidiaries.
Priorities: AEDA has requested CoA is joint lead on this priority. The listed action items that
«  Export knowledge for the global green transition: the lead follow align with roles in AEDA'’s Charter and remains allocated to AEDA:
is currently AEDA. Recommend the lead be AEDA and e AEDA - We will enable connection between businesses and industries well
CoA. poised to capitalise on the economic benefits of a circular economy.

e AEDA - We will promote Adelaide’s green credentials to attract new climate
tech industries.

An adjustment has been made in Goal 2: A thriving economy for all, Priority:
Leverage and grow the green economy and green brand, to include AEDA as joint
lead with CoA. The action items are allocated as follows:

e CoA - We will partner on projects that support local businesses to transform
into a low carbon and circular economy.

e AEDA - We will promote our sustainability and green credentials locally and
internationally to attract like-minded businesses, investment and visitors.
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Goal 3: Adelaide as a centre for education and collaboration — Inclusion of an explanatory statement in the section titled Goals and Priorities, to
Priorities: clarify responsibilities between the City of Adelaide and its subsidiaries.

e Support international student wellbeing and sense of AEDA has requested to be joint lead with CoA on this priority. The listed action item
belonging: the lead is currently CoA. Recommend that aligns with a program run by CoA on community wellbeing. Amendment is made to
AEDA’s investment into Study Adelaide (which performs include an action item for AEDA that relates to AEDA’s role in purpose built student
this part of their role) should be acknowledged and accommodation as per the Housing Strategy:

considered in this document. e CoA - We will enable universities and the education sector by delivering

opportunities for international students to connect and engage with local
communities.

e New - AEDA — We will advocate to State Government to work with all
stakeholders to reactivate the market for existing purpose-built student
accommodation (PBSA) and support the enablers of growth

Goal 4: Liveable Adelaide, towards 50,000 — Periorities: Inclusion of an explanatory statement in the section titled Goals and Priorities, to
« Enable a pipeline of housing addressing the needs of a clarify responsibilities between the City of Adelaide and its subsidiaries.
diverse market, ensuring accessibility and affordability to AEDA has requested to be joint lead with CoA on this priority. The listed action
attract workers and investment to our city: the lead is items align with programs run by CoA. Amendment is made to include action items

currently CoA. Recommend the lead be CoA and AEDA. for AEDA.

e CoA - We will advocate to the State and Federal Governments for financial
incentives and initiatives which result in more affordable housing in the
private rental market, including opportunities available through the Housing
Australia Future Fund.

e CoA - We will advocate to the State Government to reform government
fees and charges applied to residential development in the city to ensure
development is not placed at a financial disadvantage to development
elsewhere in Greater Adelaide.

e CoA - We will partner with private, public and community housing
developers to increase and fast track the supply of affordable housing.

e New - AEDA - We will advocate to the Commonwealth Government to
reform taxation policies which impact housing and for investment and
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incentives which assist in the development of more affordable and
accessible housing.

Goal 4: Liveable Adelaide, towards 50,000 — Periorities:

Enable our University sector to grow and create density in
key parts of our city through increased student
accommodation: the lead is currently CoA. Recommend
the lead be AEDA as it has actively engaged with purpose
built student accommodation providers since its formation
and developed strong relationships with that sector.

Inclusion of an explanatory statement in the section titled Goals and Priorities, to
clarify responsibilities between the City of Adelaide and its subsidiaries.

This priority was not included in the consultation draft. PBSA is addressed in the
Priority for Support international student wellbeing and sense of belonging under
Goal 3 — see comments above.

The partnerships section which talks to the University Sector can be updated to
include reference to CoA and AEDA:

University Sector

The City of Adelaide and AEDA works-with the university sector on the practical
application of a broad range of leading edge research and supports the transition of
students to employment through workplace experiences.

Goal 4: Liveable Adelaide, towards 50,000 — Periorities:

Encourage repurposing, adaptive reuse and improvement
of buildings and facilities: the lead is currently CoA.
Recommend the lead be CoA with support from AEDA
acknowledged in the Strategy.

Inclusion of an explanatory statement in the section titled Goals and Priorities, to
clarify responsibilities between the City of Adelaide and its subsidiaries.

AEDA has requested to be joint lead with CoA on this priority. The listed action
items aligns with a program run by CoA.

Goal 4: Liveable Adelaide, towards 50,000 — Priorities:

Invest in well-planned neighbourhoods and key destination
precincts: the lead is currently CoA. Recommend the lead
be CoA and AEDA.

The Board also asked for commentary be included under
Goal 4 Priorities that outlines:

AEDA’s strategic role in enabling growth of a diversified
residential mix through investment attraction, advocacy,
and marketing;

AEDA'’s role in supporting precincts that have a significant
or growing mass of businesses operating within them. The

Inclusion of an explanatory statement in the section titled Goals and Priorities, to
clarify responsibilities between the City of Adelaide and its subsidiaries.

AEDA has requested to be joint lead with CoA on this priority. The listed action
items align with programs run by CoA. Amendment is made to include action items
for AEDA.

e CoA - We will lead the transformation of our mainstreets to support local
traders, businesses and residents.

e CoA - We will lead in the development of a digital mapping tool that provides
data and insights for investment.
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city’s role as the state’s CBD should be acknowledged
within the definition of destination precincts.

CoA - We will lead the development of neighbourhood and structure plans
across the city that accommodate our population growth target of 50,000 by
2036 and support businesses.

CoA - We will lead in the delivery of public realm improvements including
streetscapes, greening and investment in the Adelaide Park Lands.

CoA - We will advocate to the State Government for investment and better
planning controls that contribute towards our goal to increase canopy cover
to 40% by 2035.

CoA - We will advocate for additional public transport infrastructure that
supports access to our businesses and precincts.

CoA - We will advocate for an assessment of the economic, environmental,
social and cultural contributions of the Adelaide Park Lands to the city and
South Australia.

CoA - We will enable local participation in the planning and governance of
neighbourhoods and precincts.

CoA - We will enable economic activity through strategic investments in
infrastructure (physical, social and cultural) to utilise different parts of the
city.

New - AEDA - We will lead in the diversification of residential mix through
investment attraction, advocacy and marketing of the city.

New - AEDA -We will partner with the State Government, universities,
associations, community and advocacy groups to activate and upgrade
precincts to stimulate investment, visitation and maximise opportunities.
New - AEDA -We will enable precincts that have a significant or growing
mass of businesses operating within in them.

10
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Goal 5: Australia’s festival and creative capital — Priorities:
e Events and experiences of every size and scale

e Lead is currently CoA. Suggest the lead be AEDA, based
on specific duties in AEDA Charter relating to events and
festivals

e Suggest removing ‘world-class’ from ‘Where We Are’

e Suggest inclusion of business events

AEDA has requested that AEDA replace CoA as lead on this priority.

The listed action items align with programs run by CoA. Amendment is made to
include action items for AEDA.

e New — AEDA - We will promote the city as Australia’s premier festival and
event destination with the aim of increasing visitation and investment.

AEDA'’s role in commercial and businesses events is addressed in Goal 1: More
than the Gateway to South Australia.

Australian Hotels Association (South Australia) (AHA SA)

Goal 1: More than the gateway to South Australia
Priority: Promote Adelaide as a premier tourism location
The AHA|SA supports the Council’s plan to:

e promote Adelaide’s reputation for delivering great
experiences through enhanced destination marketing;

e advocate to the South Australian Tourism Commission
(SATC) for increased co-ordination of Council and State
Government agencies on product development, event
programming and promoting the city; and

e partner with SATC on marketing and promotion strategies
to sell Adelaide’s unique attributes and emerging
opportunities and refresh the way in which information is
provided to visitors in the city.

However, the AHA|SA is concerned by the Council’s plan to:

e promote growth in the number of 4 and 5-star and boutique
hotel beds in the city to support an increase in international
visitors.

STR Data shows that during the period 2019 to 2023, the supply of
hotel rooms within the Adelaide CBD surged by 20.1%. This
increase in available properties and rooms has outpaced the

Noted
Concern about growing hotel beds noted.

Decisions made on the Annual Business Plan and Budget for 2024/25 have been
made by Council separate to this Strategy.

11
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growth in demand which remains flat — as a consequence, the
average occupancy rate in 2023 dropped to 68%, down from 81%
in 2019. Simply put, the Adelaide accommodation market has a
surplus supply of rooms — which will be available to meet an
increase in international visitors.

Priority: Enable a thriving visitor economy

The AHA|SA supports the Council’s proposed advocacy for a
diverse range of events and festivals and building on the business
events and conference sector in South Australia.

However, as raised in the AHA|SA'’s response (16 May 2024) to the
Council’s request for feedback on its draft 2024/25 Business Plan
and Budget, the AHA|SA is concerned by the Council’s proposal to
cut funding to its external grant, sponsorship and strategic
partnership programs.

This stated priority does not appear to be entirely supported by the
Council’s proposed budget spending. As identified in the AHA|SA’s
previous submission, if events, festivals and groups such as
Business Events Adelaide are not properly funded, the Council will
put at risk the millions of dollars in economic benefits currently
enjoyed by the State. This economic loss would be a significant
blow to CBD hotels and our members.

Goal 2: A thriving economy for all
Priority: Extend the daily cycle of the city into the night

The AHA|SA is supportive of any activities of the Council that will
help drive the city’s night time economy. Several AHA|SA members
participated in Project Night Light, assisting with research into the
experience of women and gender diverse people coming into the
city, and supporting practical measures to create safer
environments for all people.

The AHA|SA would be pleased to support and promote
partnerships on programs that enable night time activations and

Noted.

The AHA|SA made a valuable contribution to Project Night Light. The City of
Adelaide looks forward to future opportunities to work with AHA|SA to deliver on
night time economy.

12
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support our workers and businesses within the night-time economy
— enhancing visitor experience and visitor spend.

Goal 4: A growing economy for a growing population

Priority: Enable a pipeline of housing addressing the needs of a
diverse market, ensuring accessibility and affordability to attract
workers and investment to our city

The AHA|SA recognises that the Draft Strategy works alongside
the Council’'s Housing Strategy — and we are supportive of activities
that provide residents with options to live in quality and affordable
housing close to where they work.

A growing residential population will support city hospitality
businesses, that have struggled to recover following the pandemic
and the dramatic shift in previously city-based office workers
continuing to work from home (outside of the CBD). There are
currently fewer customers visiting our CBD hotels, bars, cafes and
restaurants, and those that do are watching their discretionary
household budgets and spending less.

Noted.

In addition to increasing the residential population the City of Adelaide is working
towards increasing foot traffic in key and emerging precincts annually by 15%.

Goal 5: Australia’s festival and creative capital
Priority: Enable events and experiences of every size and scale

As identified in the Draft Strategy, Adelaide’s year-round festival
and event calendar contributes significantly to the city’s economy —
and these benefits extend into the regions. Adelaide based
festivals are an important driver of the visitor economy and
associated spending across the State. Business events and
conferences are also important in bringing interstate and
international visitors to our State.

Noted.

Goal 1 outlines how the City of Adelaide will advocate for a diverse range of events
building on the business events and conference sector worth $2.5 billion in South
Australia.

13
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The events are important to the hospitality industry and our
members, filling our hotel rooms, restaurants, bars and pubs — and
as previously identified should continue to be sufficiently funded by
Council via its external grant, sponsorship and strategic partnership
programs.

Priority: Enable small venues and the live music scene to thrive

Eighty per cent of all live music in South Australia is hosted by
hotels — naturally then the AHA|SA supports the Council’s plan to:

e promote events, concerts and performances of live music;

e enable small venues and night time activation through
initiatives that support live music in the city; and

e enable live music via funding programs for artists,
community groups and arts organisations to present
creative arts and cultural projects that activate the city and
amplify Adelaide’s status as a UNESCO City of Music.

Goal 6: An easy place to do business

Priority: Grow the city’s role as a driver of South Australia’s
economy

The AHA|SA supports the Councils undertaking to promote
Adelaide to reinforce its position as the State’s central business
district and amplify Adelaide’s reputation as a place to learn, work
and do business.

As previously identified, our members are keenly aware that, post
pandemic, there are fewer workers located in the city on any given
day — and this is having a significant impact on their ability to
survive.

Noted.

The City of Adelaide is working to increase residential population and foot traffic in
key and emerging precincts annually by 15% to increase customers for local
businesses.

14
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ICLEI - Local Governments for Sustainability

We commend the EDS’ focus on repurposing, adaptive reuse and
improvement of buildings and facilities as well as meaningful action
on food waste, two important drivers to establishing meaningful
circular development.

Fostering Circularity in the Construction Sector

ICLEI's CityLoops initiative offers a benchmark for Circular
Economy (CE) practices that can be carried out by local
government authorities, public land authorities and aligned
stakeholders.

Excellence in Data and Partnerships to Help Drive Food Waste
abatement

We support the City of Adelaide using its draft Economic
Development Strategy (EDS) to prioritise the reduction of
food waste generation and increase diversion of food
waste from landfill.

Adelaide and South Australia’s global recognition in agri-
food and wine will only be enhanced by innovative action
on enhancing circular development. With the Adelaide
Central Market (ACM) precinct set to undergo significant
development in the coming years, investing in initiatives
that link the food and wine production capabilities of
greater Adelaide to innovation around food/organic waste
abatement, food safety and food supply chains through a
circular and resilient development lens needs to be a pillar
of the Central Market refurbishment.

In line with work undertaken in ICLEI's CityLoops and
CityFood flagships, circular assessment of food needs to
be better resourced in the City

Noted.
Potential partnership opportunities, resources and research noted.

15
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Property Council of SA

The Property Council would like to emphasise the importance of
maintaining and strengthening both AEDA and Renew Adelaide as
organisations with missions closely aligned with aspects of the
above who play a key role in the health of the local property sector
in the City of Adelaide.

Noted.
AEDA and Renew Adelaide are referenced in the Strategy.

Goal 1: More than the gateway to South Australia
Priority: Promote Adelaide as a premier tourism location

e Increase the number of people who visit the city annually to
2.5 million by 2028 through local, interstate and
international visitation

Support. Adelaide Airport is an important member of the
Property Council with a strategy to increase direct flights
into and from Adelaide from a diversity of destinations.
Increasing direct international seat capacity can be directly
correlated to an increase in GSP not only from tourism but
foreign investment. For this reason, the Property Council
has advocated for more flight carrier exposure to Asian
growth markets as well as the west coast of the United
States to compliment talent-flow into our local tech sector.

e Increase spending across the city

Support. The Property Council would advocate for the City
of Adelaide in conjunction with the State Government to
support the trial of Business Improvement Districts. This
policy has had tremendous success overseas as a way for
local commercial building owners and tenants to increase
spend by being intentional about the brand, identity,
amenity and activation of localised precincts and for local
business to have more agency in decision making where

Noted.
Support for Goal 1 includes:
e Adelaide Airport
e Adelaide Park Lands
e Adelaide Visitor Information Centre
e Growing hotel beds.

16
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they invest without diluting but rather complimenting local
government.

Investigate opportunities to promote visitation to the
Adelaide Park Lands as a ‘Top Ten’ South Australian
destination

Support. Activation of the Park Lands through investment
in infrastructure, connectivity and amenity is key to
leveraging this important asset as a means of economic
development whilst preserving its value as a distinctive
natural feature of the City’s landscape. Making the
Parklands a vibrant, family friendly destination requires that
they are activated, safe and provide visitors convenient
activity alternatives.

Priority: Enable a thriving visitor economy

Grow the number of 4 and 5-star and boutique hotel beds
to support international visitors

Support. Major hotel chain market penetration in Adelaide
has been notable in recent years. Support for continued
investment will be important to grow volume and number of
bed nights to support visitation. This also enhances the
experience quality of Adelaide for visitors who are inclined
to spend.

Invest in Adelaide Visitor Information Centre tourism assets
to increase visitation and improve visitor experience

Support. Creating a seamless tourist experience from entry
port to the CBD supported by technology and service-
oriented staff will enhance the reputation of Adelaide as a
premier tourist destination.

Priority: Capitalise on our connection with Adelaide Airport to
increase visitation

17
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Stronger correlation between airport arrivals and city hotel
occupancies compared with 2023

Support. This is critical. Ensuring transfers to and from the
airport are frequent, clean, easy to pay for, punctual,
distinct from regular metropolitan services, and serviced by
friendly and helpful staff who are ambassadors for
Adelaide as a gateway to Australia. Providing assistance in
multiple languages would also enhance the ease for
tourists to connect with their accommodation more easily.

Goal 2: A thriving economy for all
Priority: Leverage and grow the green economy and green brand

Green values-based attraction of talent and